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STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
For the Two Years Ended June 30, 2007

CENTER OFFICIALS
Interim Facility Direc.tor (5/17/67 to Curent) Mr. Waverly Robinson
Facility Director (1/17/07 to 5/16/07) Vacant
Facility Director (1/1/05 to 1/16/07) Ms. Suzanne McWilliams
Interim Assistant Facility Director {5/24/07 to Current) Ms. Dorothy McCaffrey
Interim Assistant Facility Director (5/19/07 to 5/23/07) Vacant
Assistant Facility Dircctor (8/1/05 to 5/18/07) Ms. Ellen Hodges
Director of Fiscal & Support Mr. Edward Fojtik

The Center is located at:

1401 Wes( Dugdale Rd.
Waukegan, IL 60085
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] ]
Rod R. Blagojevich, Gavemor lhngi- Drportment of Himan Seratas Carol L. Adams, Ph.D., Secretary

Office of Developmental Disatilities
Ann M. Kiley Center
1401 W, Dugdale Road » Waukegan, [L 60085-6287
847-249-0600 & FAX 847-249-0677 » TT B47-249-8961

STATE COMPLIANCE EXAMINATION
MANAGEMENT ASSERTION LETTER

Martin & Shadid, CPAs, P.C..
3810 N. Prospect Road January 9, 2008
Peoriz, I. 61614

Ladies and Gentlemen:

We are responsible for the identification of, and compliance with, all aspects of laws,
regulations, contracts, or grant agreements that could have a material effect on the apcrations of the
Center. We are responsible for and we have established and maintained an effective system of,
internal controls over compliance requirements. We have performed an evaluation of the Center’s
compliance with the following assertions during the two-year period ended June 30, 2007. Based
on this evaluation, we assert that during the years ended June 30, 2006 and June 30, 2007, the
Center has materially complied with the assertions below.

A. The Center has obligated, expended, received and used public finds of the State in accordance with
the purpose for which such funds have been appropriated or otherwise authorized by law,

B. The Center has obligated, expended, received and used public funds of the State in accordance with
any limitations, restrictions, conditions or mandatory dircctions imposed by law upon such
obligation, expenditure, receipt or use.

C. The Center has complied, in all material respects, with applicable laws and reguiations, including the
State uniform accounting system, in its financial and fiscal operations.

D). State revenues and receipts collected by the Center are in accordance with applicable laws and
regulations and the accounting and recordkeeping of such revenues and receipts is fair, accurate
and in accordance with {aw.

E. Money or negotiable securities or similar assets handled by the Center on behalf of the State or
held in trust by the Center have been properly and legally administered, and the accounting and
recordkeeping relating thereto is proper, accurale and in accordance with law,

Yours very truly,

b

(Waverly Robihsdg, InteHim Facility Director)

L;ézf?;zz %

(_Edward Fojtik, Dircetof of Fiscal & Support)




STATE OF ILLINCIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
For the Two Years Ended June 30, 2007

COMPLIANCE REPORT

SUMMARY
The limited State compliance testing performed during this examination was conducted
in accordance with Govermment Auditing Standards and in accordance with the Illinois State

Auditing Act.

ACCOUNTANTS' REFPORT

The Independent Accountants’ Report on State Compliance, on Internal Control Qver
Compliance and on Supplementary information for State Compliance Purposes relates only to
those chapters of the “Audit Guide for Performing Financial Audits and Compliance Attestation
Engagements of Dllinois Statc Agencies” {dudit Guide) which are identified in the report as
having compliance testing performed.

SUMMARY OF FINDINGS

Number of This Report Pror Report
Findings 4 4
Repeated findings | 2
Prior recommendations implemented

or not repeated 3 2

Details of findings are presented in a separately tabbed report section of this report

SCHEDULE OF FINDINGS AND RECOMMENDATIONS

Item No. Page Deseription
CURRENT FINDINGS
07-1 9 Inadequate Documentation Regarding Restraint Use
07-2 11 Incomplete Resident Files
07-3 12 Inadequate [nventory Controls
07-4 13 Inadequate Monitoring of Accounts Receivable



Item No., Page Description

PRICR FINDINGS NOT REPEATED

07-5 14 Untimely Perfonmance Evaluations
07-6 14 Inadequate Controls over Cafeteria Cash Receipts
07-7 14 Lack of Approvals for Leaves of Absence

EXIT CONFERENCE

Center management waived having an exit conference per correspondence dated
December 11, 2007. Responses to the recommendations were provided by Ms. Carot Adams ina
letter dated December 21, 2007.
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INDEPENDENT ACCOUNTANTS' REPORT ON STATE COMPLIANCE,
ON INTERNAL CONTROL OVER COMPLIANCE, AND ON
SUPPLEMENTARY INFORMATION FOR STATE COMPLIANCE PURPOSES

Honorable William G. Holland
Auditor General
State of llinois

Compliance

As Special Assistant Auditors for the Auditor General, we performed a limited scope
compliance examination of the State of linois Department of 1luman Scrvices — Ann M. Kiley
Developmental Center’s (Center) compliance with the requirements Jisted below, as more fully
described in the Audit Guide for Performing Financial Audits and Compliance Attestation
Engagements of lllinois State Agencies (dudit Guide) as adopted by the Auditor General, during the
two years ended June 30, 2007. The management of the State of [llinois Department of Human
Services — Ann M. Kiley Developmental Center is responsible for compliance with these
requirements.  Our responsibility is to express an opinion on the State of [llinois Department of
Human Services — Ann M. Kiley Developmental Center’s compliance based on our examination.

A, The State of [llinois Department of Human Services — Ann M. Kiley Developmental
Center has obligated, expended, received, and used public funds of the State in

accordance with the purpose for which such funds have been appropriated or otherwisc
authorized by law.

B. The Statc of Tllinois Department of Human Services — Ann M. Kiley Developmental
Center has obligated, expended, received, and used public funds of the State in
accordance with any limitations, restrictions, conditions or mandatory directions imposed
by law upon such oﬁligation, expenditure, receipt or use.

C. The State of llinois Department of Human Services - Ann M. Kiley Developmental
Center has complied, in all material respects, with applicable laws and regulations,
including the State umform accounting system, in {ts financial and fiscal operations.

D. The State revenues and receipts collected by the of the State of Iilinois Department of
Tluman Services — Ann M. Kiley Developmental Center are in accordance with
applicable laws and regulations and the accounting and recordkeeping of such revenues
and receipts is fair, aceurate and in accordance with law.

E. Money or negotiable securities or similar asscts handled by the State of Ilingis
Department of Human Services -- Ann M. Kiley Developmental Center on behalf of the
State or held in trust by the State of [llinois Departiment of Human Services - Ann M.,
Kiley Developmental Center have been properly and legaliy administered and the
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accounting and recordkeeping relating thereto is proper, accurate, and in accordance with
law,

Our limited scope compliance examination of the Center was limited to the following areas
of the Audir Guide:

Chapter 8 — Personal Services Expenditures

Chapter 9 - Contractual Services Expenditures

Chapter 11 — Commodities Expenditures

Chapter 17 — Revenues, Refunds and Receivables

Chapter 18 — Appropriations, Transfers and Expenditures

Chapter 22 — Review of Agency Functions and Planning Program

Chapter 30 - Auditing Compliance with Agency Specific Statutory Mandates

The areas of the Audit Guide not examined at the State of lllinois Department of Human
Services — Ann M. Kiley Developmental Center have had procedures performed on a Department-
wide basis through the compliance cxamination of the Department of Human Services - Central
Office, and accordingly, any findings from the results of those procedures have been included in the
Department of Human Service — Central Office compliance 1eport. We have also performed certain
procedurcs with respect to the accounting records of the State of 1llinois Departrment of Human
Services — Ann M. Kiley Developmental Center to assist in the performance of the Auditor
General's financial statement audit of the entire Department of Human Services for the year ended
June 30, 2007. The resnits of these additional procedures have been communicated to the
Departraent of Human Services — Central Office auditors.

Qur examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants; the standards applicable to atfestation
engagements conlained in Government Auditing Standards issued by the Comptroller General of the
United States; the Illinois State Auditing Act (Act); and the Audit Guide as adopted by the Auditor
General pursuant to the Act; and, accordingly, included examining, on a test basis, evidence about
the State of Nlinois Department of Human Scrvices — Ann M. Kiley Developmental Center’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our examination provides a reasonable basis for
our opinion.  Qur examination does not provide a legal determination on the State of Illinois
Depurtiment of Human Services — Ann M. Kiley Developmental Center’s compliance with specified
requirements.

In our opinion, the State of lllinois Departinent of Human Services — Ann M. Kiley
Developmental Center complied, in all material respects, wilh the aforementioned reguirements
during the two years ended June 30, 2007, However, the results of our procedures disclosed
instances of noncompliance with those requirements, which are required to be repored in
accordance with criteria established by the Audit Guide, issued by the Tllinois Office of the Auditor
CGeneral and which are described in the accompanying Schedule of Findings and Recommendations
as findings 07-1, 07-2, 07-3, and 07-4.

As required by the Audir Guide, immaterial findings relating to instances of noncompliance
excluded from this report have been reported in a separate letter ta your office.



Internal Control

The management of the State of {llincis Department of Human Scrvices - Ann M. Kiley
Developmental Center is responsible for establishing and maintaining effective internat control over
compliance with the requirements listed in the first paragraph of this report. In planning and
performing our limited scope compliance examination, we considered the State of {llineis
Departiment of Human Services — Ann M. Kiley Developmental Center's internal control over
compliance with the requirements listed in the first paragraph of this report in order to determine our
cxaminalion procedures for the purpose of expressing our opinion on compliance and to test and
report on internal control over compliance in accordance with the Audit Guide, issued by the [linois
Office of the Auditor General, but not for the purpose of expressing an opinion on the effectiveness
of the State of lilinois Department of Human Services -- Ann M. Kiley Developmenta! Center's
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
the State of Tllinois Department of Human Services — Ann M. Kiley Developmental Center’s
internal control over compliance. We have also performed certain procedures with respect to the
accounting records of the Center to assist in the performance of the Auditor General’s financial
statement audit of the entire Department of Human Services for the year ended June 30, 2007, The
results of these additional procedures have been communicated (o the Department of Human
Services — Central Office auditors,

Our consideration of internal control over compliance was for the limited purposc
described in the preceding paragraph and would nol necessarily identify all deficiencies in
internal control that might be significant deficicncies or material weaknesses as defined below.
However, as discussed below, we identifted cerain deficiencies in internal control over
compliance that we consider to be significant deficiencies.

A control deficiency in an entity’s intemmal control over compliance exists when the
design or operation of a control does not allow management or employees, in the normal course
of performing their assigned functions, 1o prevent or detect noncompliance with the requirernents
listed in the first paragraph of this report on a timely basis. A vignificant deficiency is a control
deficiency, or combination of conire! deficiencies, that adversely affects the entity’s ability to
comply with the requirements listed in the first paragraph of this report such that there is more
than a remote likelihood that nomcompliance with a requirement that is more than
inconsequential will not be prevented or detected by the entily’s internal control. We consider
the deficiencies in internal control over compliance described in the accompanying Schedule of
Findings and Recommendations as items 07-1, 072, 07-3, and 07-4 to be significant
deficiencies.

A material weakness s a significant deficiency. or combination of significani
deficiencies, that results in more than a remote likelihood that a material noncompliance with a
requirement listed in the first paragraph of this report will not be prevented or detected by the
enlity’s internal control.  We did not consider any of the deficiencies described in the
accompanying Scheduie of Findings and Recommendations to be material weaknesses.

As required by the Adwudit Guide, immaterial findings rclating to internal control
deficiencies excluded from this report have been reported in a separate letter to your office.



State of linois Department of Human Services — Ann M. Kiley Developmental Center’s
response to the findings identificd in our examination are described in the accompanying
Schedule of Findings and Recommendalions. We did not examine State of lllingis Department
of Human Services — Ann M. Kiley Developmental Center’s responses and, accordingly, we
€XPIEss 10 opinion on it.

Supplementary Information for State Compliance Purposes

Our examination was conducted for the purpese of forming an opinion on compliance
with the requircrents listed in the first paragraph of this report. The accompanying
supplementary information as listed in the table of contents as Supplementary Information for
State Compliance Purposes is presented for purposes of additional analysis, We have applied
certain limited procedures as preseribed by the Adudit Guide, as adopted by the Auditor General,
to the 2007 and the 2006 Supplementary Information for State Compliance Purposcs, cxcept for
information on Employee Overtime, Contractual Payrell Employees, Center Utilization, Annual
Center Statistics and Service Efforts and Accomplishments on which we did not perform any
procedures, However, we do not express an opinion on the supplementary information.

We have not applied procedures to the 2005 Supplementary Information for State
Compliance Purposes, and accordingly, we do not express an opinion thercon.

This report is intended solely for the information and use of the Auditor General, the
General Assembly, the Legislative Audit Commission, the Govemor, Center and Department of

Human Services management, and is not intended to be and should not be used by anyone other
than these specificd parties.

0V witen, ¢ Shatidd, &8s PC.

January 9, 2008



07-1.

STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
For the Two Years Ended June 30, 2007

Current Findings

Finding — Inadequate Documentation Regarding Restraint Use

The Center was not in compliance with Section 5 of the Mental Health and
Developmental Disabilities Code regarding the use of restraints.

Of the 25 files tested, three residents had been restrained during the examination
period.  All restraint records for these three residents were examined and the
following exceptions werc noted:

The Mental Health and Developmental Disabilities Code (405 ILCS 5/2-
108(c)} requires the person who orders the use of restraint to inform the
Facility Dircctor, or designee, in wnting within 24 hours.

Three of the threc residents tested (100%) had “Restraint Monitoring
Records™ completed and filed in the Facility Director’s office. However the
forms were not date stamped, therefore the 24-hour requirement could not be
verified.

Center officials stated they had not considered the fact that documenting
receipt of the restraint form would be necessary to comply with the mandate.

The Mental Health and Developinental Disabilities Code (405 ILCS 5/2-
108(d)) requircs the Facility Director review all restraint orders daily.

Three of the three residents tested (100%) had restraint orders on file that did
not contain evidence of the Facility Director’s review.

Center officials stated the Facility Director reviews restraint orders daily,
however this review was not documented. Documentation only exists if
inquiries are made regarding the use of restraints.

The Mental Health and Developmental Digabilities Code (403 ILCS 5/2-
108(e)} states that restraint may be employed during all or part of onc 24
hour period, the period commencing with the initial application of the
restraint, However, once restraint has been employed during one 24 hour
period, it shall not be used again on the same recipient duning the nex( 48
hours without the prior written authorization of the facility director.



One of the threc residents examined (33%) was restrained during
consecutive days, however prior written authorization was not provided by
the Facility Director.

Center officials said they interpreted the mandate to mean authorization was
only nccessary if restraints were applied within 48 hours of the initial
applicalion, rather than 48 hours after the end of the initial 24-hour period. It
was noted Ann M. Kiley Center Policy and Procedure RS 22.2 pertaining to
restraint use complied with the statutory language.

Failure to maintain adequate documentation regarding the use of restraints is
noncompliance with State law and could affect quality of care. (Finding Code
No. 07-1}

Recommendation

We recommend documentation regarding resteaint use be adequately maintained in
accordance with Siate statutc.

Department Response

Agree. The use of restraint will be communicated to the Facility Director, in writing
within 24 hours. A log will be initiated to indicate the Facility Director’s review of
restraint orders, on a daily basis. Identified staff will be re-trained in the proper
definition and notification of “extended restraint”, which will be in compliance with
Kiley Developmental Center policy RS 22,2 and the State slatute,

i0



Finding — Incomplete Resident Files
The Center’s resident files did not contain all required documentation.
Cur review of 25 resident files disclosed the following exceptions:

*  Seven of the 25 files examined were for discharged residents, however three
of the seven {43%) did not have Notice of Discharge Forms on file. The
Mental Health and Developmental Disabilities Code (405 ILCS 5/4-704(a))
requires written notice of discharge be given at least 14 days prior to
discharge. The purpuse of this notice is to inform the individual and/or
guardian of the reason for discharge and provide mstructions regarding the
right to object to discharge,

Center officials said the social worker for these three residents mailed the
Notice of Discharge Forms to the guardians but did not maintain copies in
the resident file or obtain proof of mailing,

*  Two of 25 resident files examined (8%) either did not contain evidence of a
monthly review of the habilitation plan or did not contain a fully completed
and up-to-date plan. The Mental Health and Devclopmental Disabilities
Code (405 1LCS 5/4-309%(c)) requires the habilitation plan be prepared within
14 days of admission and be reviewed at least monthly.

Center officials said the resident had no monthly habilitation plan on file but
only resided at the Center for approximately three months. The incomplete
habilitation plan was for a current resident and duc to time constraimts, staff”
may not have been able to document monthly reviews in a timely manner.

Failure to maintain complele resident files is noncompliance with State law and
could affect the qualily of care. {Finding Code No. (07-2)

Recommendation

We recommend Notiee of Discharge Forms be maintained and monthly habilitation
plans be prepared and reviewed in accordance with State statute,

Department Response

Agree. Kiley Devclopmental Center policy RS 21.0, Habilitation Services, is
being revised to address the timely conpletion of habilitation plans., Following
the completion of the revision of policy, all Habilitation Program Coordinators
will be traingd in policy revision. The social worker, who failed to maintain a
clinical record copy of the Notice of Discharge forms for the three individuals
cited in the audit, was trained on the procedure for completing and retaining the
Notice of Discharge,

11



07-3. Finding — Inadequate Inventory Controls

Inventory adjustments resulting from physical inventories were not made in a timely
manner.

A previous compliance examination finding revealed (hat the Center was
maintaining two independent Inventory systems and was not utilizing idecal
physical counting procedurcs.  The observation of physical inventory counts
during the current compliance examination revealed business staff performed
recounts, tags were used and counting procedures were improved to ensure all
items physically located in the warehouse were counted. In addition, the Center
now only uses the State Warehouse Control System to maintain its commodities
records.

However, some improvement is stifl needed. In our current testing we noted four
of the 40 inventory items selected from the Conmunodity Control System (CCS})
report, totaling $8,763, could not be located because they were no longer on hand.
This amount represented 15% of total commeodity inventory.

DHS Policy and Procedures Directive 01.06.65.02 states “Adjustments shall be
calculated and input by business office staff.” Good internal controls require
procedures exist to ensure all discrepancies noted during physical invenlories be
investigated and subsequent adjustments made if necessary.

According to Center officials, this oversighl oceurred as a tesult of no procedures
being in place (o follow up on inventory adjustments. The Center's fiscal year
2006 annual inventory had previously revealed this discrepancy, however due to a
lack of internal controls over imventory adjustments, the adjustinent was never
made.

A lack of controls over inventory adjustments resulted in an overstatement of the
Center’s fiscal year 2000 inventory. The Center’s inventory balances as of June
30, 2006 and June 30, 2007 were $60,115 and $79,824, respectively. (Finding
Code No.07-3, 05-3}

Recommendation

We recommend internal controls be implemented to ensure all adjustments resulting
from physical inventories be made in a timely manner.

Department Response

Agree. The adjustiments cited in the audit were completed. Beginning July 1, 2007,
two stores statf and two business office staff began taking a weeldy samptle count of
twenty items taken from the weekly commodities status rcport. Any neccssary
adjusiments are entered on a weckly basis.

12



7.4, Finding — Inadequate Monitoring of Accounts Receivable
The Center did nol adequately monitor accounts receivable,

Center personnel did not make collection attempts in regards to delinquent
individual accounts. There were also no ellorls made lo update resident files
regarding collection status or document correspondence with debtors to obtain
explanations for non-payment,

Two of the ten residents tested (20%), with accounts reecivable balances as of June
30, 2007, had delinquent account balances but collection altempts were not made by
the Center in accordance with DHS policy. These accounts receivable balances
totaled $3,691 as of June 30, 2007,

Department of [Tuman Services Policy 02.08.01.040 requires facility resource stafl’
to monitor accounts receivable monthly and documeni accownt status in the
resident’s file. When an account is between three and six months late the RE-2
{DHS automated system} automatically penerates a Collection Activitics Delinquent
Natice (IL462-6642) which is to be mailed by facility stafl as a collection effort.
Afler 180 days DHS assumes responsibilily of accounts receivable and all applicable
collection attempts.

Center officials sfated they thought all recipient accounts receivables were handled
by the Departiment of Human Services. In addition, the position of Reimbursement
Officer was vacant as of May 15, 2007, therefore many of this employee's duties
werc not being performed.

Failure to attempt collection does not help facilitate the timely collcction of debt.
This could lead to more effort required by DHS personnel and lengthicr periods
without payiment. Accounts receivable balances as of June 30, 2006 and June 30,
2007 were $209,956 and $291,857, respectively. (Finding Code No. 07-4)

Recommendation

We recommend the Center monitor accounts reccivable and atternpt collection ag
required by Department policy.

Department Response
Agree. The Reimbursement Officer position was filled on OQctober 16, 2007.
Training in the required monitoring of accounts receivable/collection procedures is

being arranged with reimbursement officers from other facilities via the DIS
Centra} Oflice Revenue Management Unit.

13



07-5.

07-6.

07-7.

STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
SCHEDIULE OF FINDINGS AND RECOMMENDATIONS
For the Two Years Ended June 30, 2007

Prior Findings Not Repeated

Finding — Untimely Performance Evaluations

Written performance evaluations were not prepared and submilted on an arnual
basis. In 21 of the 50 employee personnel files examined (42%) performance
evaluations had been completed late or not at all. (Finding Code No. 05-1)

Status: Not Repeated as Center Finding

Similar exceptions were noted while testing the current period. These exceptions
will be consolidated with similar exceptions at other Centers and be reported as a
Departmental level finding in the Central Office report.

Finding Inadequate Controls aver Cafeteria Cash Receipts

The Center did not maintain adequate conirols over cafeleria cash receipts, which
approximated $20,000 a year. Actual cash deposits were often higher than the
cafeteria daily salcs register report and differences could not be reconciled. The
Center also did not prepare guarterly profit and loss statements, nor conduct an
annual inventory of goods on hand. {Finding Code No. 05-2}

Status: Not Repeated

Current testing did not reveal similar exceptions. Sales appeared to be recorded
preperly and deposits reconciled to sales receipts. The Center also prepared
quarlerly profit and loss statements and conducted an annual inventory.

Finding - Lack of Approvals for Leaves of Absence

The Center did not comply with Departmental policies and procedures regarding he
authorization of cmployees to go on leaves of absence. Proper documentation was
not maintained for four of the seven cmployees (57%) whose leaves of absence
were examined. (Finding Code No. 05-4}

Status: Not Repeated

Five employees on leave of absence during the current examination period were

tested and similar exceptions were not noted. The Center maintained leaves of
absence documentation in compliance with DIIS’ Administrative Directives.

14



STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
For the Two Years Ended June 30, 2007

SUPPLEMENTARY INFORMATION FOR STATE COMPLIANCE PURPOSES

SUMMARY

Supplementary Information for State Compliance Purposes presented in this section of
the repoit includes the following:

Fiscal Schedules and Analysis:

Schedule of Appropriations, Expenditures and Lapsed Balances

Comparative Schedule of Net Approprations, Expenditures and Lapsed Balances
Deseription of Locally Held Funds

Schedule of Locally Held Funds - Cash Basis

Schedule of Changes in State Property

Comparative Schedule of Cash Receipts and Deposits

Analysis of Significant Vanations in Expenditures

Analysis of Significant Lapsc Period Spending

Schedule of Changes in Inventories

Analysis of Accounts Receivable

Analysis of Operations

Center Functions and Planning Program

Average Number of Employees

Employee Overtime (not examined)

Conlraciual Payroll Employees {nol examined)

Center Utilization {not examined)

Annual Center Statistics
Cost Per Year/Day Per Resident (not examined)
Ratio of Employees to Residents (not examined)
Reported Employee Job Injuries {not examined)
Food Services (not examined)

Service Efforts and Accomplishments (not cxamined)

The accountants’ report that covers the Supplementary Information for State Compliance
Purposcs presented in the Compliance Report Section states the auditors have applied certain
limited procedures as prescribed by the Audit Guide, as adopted by the Auditor General, except
for information on Employee Overtime, Contractual Payroll Employees, Center Utilization,
Annual Center Statistics and Service Efforts and Accomplishments on which they did not
perform any procedures. However, the accountants do not express an opinion on (he
supplementary information.



35| EUIGT) FRKE AU I SPICIGE 0 PAYIRIEI2] FUE STOAS2 S1Ua D) SL WO UPAEL SEw J|UPSUIT SUIL U] PRSI UOOTULAILE AYT, R0

FETER by COR'TOS'LT 5 FETAl 15 8 § 091149 GOS'9EELT 5
- [ . O0ETEL OLSET
el Le92d HIY| 15749 [ECA]
o FIE'S0L LHTH LIVEs 0I8°E0L
LEL'8 L EEE DT FHE SOF0T OYHE
BE Tr&n - 71411 et
FLLIT SEIE0l hit'th Leslts ane'eED'l
1L SECD 595°T L 2 s
LI50T £E9050'2 1968 [E TLH LN o0y 1 L0'T
59 SEILIST Q65" SHC'ECH opETL1sT
ML PRO0LE'E STL001 $THOIT'T GOETLET
oes'Lt 3 0BT PLO0T g LPrELE 5 LLEDDEa] QU8 16962 H
L1002 'TE LSNONY 3ISIVT LOOTTE LEARDGAY QA0MT LODZIE LRNOOY &L LO0Z 08 ANOLS SHAASNY UL 0 LT
SHONYTVE SHLMOW LY AN THNO¥HL SMOLLY [l
#l FAUNEIANALXT STANLIANT X
STANLIONASXT OQldad 25d%¥°1
TVIOL

LU0 0E SN PP Jed A (LR T 30,4

STINVIVE IS4V ONY STUTLIANTINT SNOILVIHd0UddY 40 310WIFHIS

AUTINAD TV LININITOIATA AN T NNY

BIIAYAS BNVINOH 40 LNWLIY4Ta
SIONLTTL 40 3LVLS

[Ty,
wieaZoad s s
Fulalp ol palepar saeusdxg
aneErna cank Jo wontiado
SA0LAIDYE SUHEQINRLIULOI2]3],
wstdimbzg
Hurpeeayg
FALPOLLLS)
[QARI NG
ES1ALDG _Ezo...h:o,.ul
fnoag [TLa08 a1 SUANNGIIUea TS
WIBIEAS UNTARY Feaiojdma
IS O SUDEMGLIUDS JE
aafaqduea Ag prod
SR NP0 TuFRIaTal aaderdiosg
S50 A405 [EEOSI,]

[SHEY

BRL0+6 SLOV J0TANL



s iondurosy SIE MY 0 SO0 0 P]ISL0TAI DU SPUSIE

—
£74'(8 §  _TLEGTFOE 5 9L BLE'] H 9B6'S30°6T H TEREDE 5
- B5EL - 908Ed ]
1+t 6S57EE Lol TRLTL 00LEE
153 ROFTT1 BYE'RI BITE0 BGE1ZI
180°1 GRUSE EIE'LE g78'c 00T+
608 168'8( HiE SHET 00K LT
197°€T AEE°800'1 rzg'ell §T1T6% oo 150" T
% BFI'L oo $T8'9 [y
M Fatd DEE'TTE L9TNT £20°565'1 GBLTESET
&06'1 164 4P 0381% 16514 DL 6Lt |
0FL'l 056" 1951 TZo'¢9 HEI96E' 0087951
Lg 9950 - E99'ceT L1
SROEL 5§ TIFERTOT 5 0§ LER 5 TIBOTE'EL § a0s191'0E §
900z ‘1 LENDOY TASd¥ 9007 "1 LSIDNY JIANT G00Z "TE IS(1OMY QL 900Z "0E ANNAL SUAASHVIL A0 LN
SEONYIYL SHLNOW 181 A0 HDIIOYHL SNOLEVIE0UddY
L STUNLIGNIIND SAYOATANILNT
STULIANTINT a0Tdad 384y
TYLOL

aQaT '(F JUNL PRPUD IETL, [$ISH] A1 40
STINYTVE QASAY1 ANV S38M1LIANIENE ‘SNOILVIAOHdd Y 40 4'1¥ISHIS
YILNAD TVINEWIOTIATA AT W HNY
FAMARIS NYRNH 40 LNAW LAY S
SIOMITITADFLYLS

§A3US 9107 UL LEAE] SBAL 2{APSEIT SIG) UL P23l UDNEWLOII YL HaN

el
mieagord s
Qo] o peye3a Feousdug
Jesudings e 3o 001RTd 0
S303AIT% FUCLIEN TIOR3 2 |,
Jumndinkg
g
LR LTI
[RAES]
501G [ROELUC]
ANANDAS [TIS0G 0) SUOTINQLOLES S
woishs pramal ssadopdus
2 0 FOONAGLLA0S ATLE
Jadopdma Aq pred
suaNnqLTED deatiamar sedapdey
S9N MIDG [EUDLID

FaIRTD

100 ONAT

RGL07FE F S100ES LOV DITHN

17



STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
COMPARATIVE SCHEDULE OF NET APPROPRIATIONS, EXPENDITURES AND LAPSED BALANCES
) Years Ended June 30,

FISCAL YEARS
2007 2006 2003

P.A. 94-0015 P.A. 930842
P.A. 940798 & 94-0798 & 93-0681
GENERAL REVENUE FUND - 001

Appropriations (net of transfers) § 27,985 500 $ 26,543,000 $28.178 330

EXPENIHTURES

Personal services 20,674,280 20,148,412 20,218,062
Employee retirement contributions paid by employer - 165,663 27,430
State conlributions to state cmployees' retirement system 2,370,054 1,561,060 3,138,260
State contributions to Social Security 1,517,135 1,477,791 1,453,793
Contractual services 2,050,633 LE11,300 1,509,880
Travel 6,385 7,149 4,879
Commaodites 1,035,026 1,008,338 964 286
Printing 11,912 16,891 14,086
Equipment 20,859 43,149 6,008
Telecommunications services 115,414 121,469 92,638
Operations of auto equipment 87,667 84,559 83,248
Expenscs related to living skills program 13,501 13,500 13,500

Total Expenditares 27902 865 26,459,372 27,946,760

LAPSED BAEANCES $ 83,635 3 83,628 § 23,570
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STATE QF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANNM, KILEY DEVELOPMENTAL CENTER
DESCRIPTION OF LOCALLY HELD FUNDS
For the Two Years Ended June 30, 2007

The locatly held funds of the Center are grouped into two fund categories and are non-
appropriated funds. The funds are not held in the State Treasury and are described as follows:

1. Governmental Funds

General Funds

The General Funds consist of the Living Skills Fund and Petty Cash account. This fund

and account are used to record the activity of monies reccived from the State’s General Revenue
Fund for designated purposes.

The Living Skills Fund (SAMS fund number 1214) was established to provide behavioral
modification programs for residents. The source of reveme is State appropriation. The revenue

- is expended by distributing reward payments that are earned by residents by achievement of
desired behavioral modifications.

The Petty Cash account is maintained for the purpose of making change, purchasing
items of small cost, payment of postage due, and for other nominal cxpenditures th_at cannot be
administered economically and efficiently through the customary vouchering syslem.

Roimbursements to the account are from State General Rovenue Fund approprations for
contractual services.

Special Revenue Funds

The Special Revenue Funds consists of the DHS Other Special Trusts Fund and the DHS

Rehabililation Fund. These funds are used to account for the proceeds of a specific revenue
source that are legally restricted to expenditures for specific purposes.

The DHS Other Special Trusts Fund (SAMS fund number 1139) was established to
provide for the special comfort, pleasurc and amusement of the residents. The primary sources
of reverue for the fund is a percentage of vending machine commissions and monies donated for
resident use. Also, any unclaimed Resident’s Trust Fund balance of a resident separated from
the Center for two years is transferred to this fund with the provision that the resident is entitied

to the money upon application. These funds arc then used for activitics and materials to help
fulfill the resident’s needs in these areas,
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STATE QF ILLINCIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER.
DESCRIPTION OF LOCALLY HELD FUNDS
For the Two Years Ended June 30, 2007

The DHS Rehabilitation Fand (SAMS fund sumber 1144) was cstablished to provide
workshop services for individuals with the potential for gainful employment and independent
living and for Jong-term employment of persons capable of working in a sheltered environment,
The source of revenue is payments for contractual services provided by residents to outside

enterprises for workshop production.  Expenditures are for materials, supplies, and resident
wages for work performed.

2. Fiduciary Fund Type

Agency Fund

The Agency Fund consists of the DHS Resident’s Trust Furd. Agency funds are used to

account for assets held in a trustee capacity or as an agent for individuals, private organizations,
other governiments or other funds.

The DHS Resident’s Trust Fund (SAMS fund number 1143) is maintained as a
depository for funds of residents while in residence at the Center, The fund also is used to
Teceive Social Security monies obtained to pay for resident billings. Disbursemonts from the
fund consist primarily of withdrawals of monies for recipients’ personal use at the Center or

when discharged as well as payments to the Department of Tluman Services Central Office for
care and treatment charges billed to the recipient.
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STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANNM.KILEY DEVELOPMENTAL CENTER
SCHEDULE OF LOCALLY HELD FUNDS - CASH BASIS
June 30, 2007

1144 1139 1143 1214 NfA
hs [HS Other DS Liviag Petty
HEehabilitation Special Trusts Resident's Skills Cash
Fund Fund Trust Fund Fund Account
Balzace - Tuly 1, 2006 $1,291 523,671 §259,190 $2,960 fe00
Receipts
Inconae fram Sales 15,033
Inveshment Income 45 7438
Resident deposits 1,595,191
Domations 29,800
Appropriations 13,500 408
Vending machine corisions 2,248
Unclaimed funds
Reimbursernents
Cither
Talal Receipts 315033 $32,143% 31,606,629 13,500 $408
Disbursements
Cost of sales 11,133
Operating cxpenses 408
Contractual services JARR 1,274
Travel
Resident activitics 23,589 183,338
Equipinent
Fesident withdrawls 1422001
Appropriatians retwmed 400
Living skills program 12,759
Other
Total Disbursements 114821 $25.263 F1,605 408 512,759 5808
Balanee - June 30, 2007 21,303 $30,551 $260,411 S3,701 F200
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STATE OF ILLINDIS

DEFARTMEMNT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER

SCHEDULE QF LOCALLY HELD FUNDS - CASH BASIS

Tune 30, 2006
1144 1139 1143 1214 N/A
DS DHS Other DH3 Living Petty
Rehabilitation  Special Trusts Resident's Skitls Cash
Fund Fund Trust Fund Fund Account
Balance - July 1, 2005 $4,738 $17,.047 246,580 52,975 it
Receipts
Income from Sales 18,273
Investroent Income 45 5,855
Pesident deposits 1,634,955
Donations 174632
Appropriations 13,500 1,200
Vending machine commisians 2,383
Unclaimed funds
Reimbursetnents
Other
Total Receipts hiEkE] $30,060 $1,640,810 313,500 $4,200
Disbrursements
Cost of sales 12,583
Operating expenscs 1,200
Contractual services 5,743 518
Travel
Fesident activilics 22618 184,517
Fquiprent
Resident withdrawls 1,443 723
Appropriations retumed
Living skills program [ERI
Other
Total Dishurscments 318726 $23,436 $1,628,300 513,515 $1,200
Balance - June 30, 2006 £1,291 323,671 $259,190 2,960 600
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STATE OF ILLINOLS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
SCHEDULE OF CHANGES IN STATE PROPERTY
For the Twa Years Ended June 30, 2007

Land snd Buildings Capital
land and building Site lcase
ImpIOYenIENS ImpTCVEnicats i juif Couif Total
Balance fune 30. 200% 5§ 595348 §  18E55.7I0 § 1,944,773 3 3 1.710,726 § 23108357
Additions:
Purchases 10,590 L0580
Transfers-in;
Imim-pgency 0811 249,811
Capital Developinent Diard 510,308 4,249 504 557
Surplus Froperty
DAYTE Fund
Txnatinns
Adjusimenty 7447 7447
Total Additions 3 - 5 530,303 5 £, 24% 3 - 5 *eg a8 % 862,803
Deductions:
Transfers-out:
Inbra-agency Ad0 4458 0,488
Surplus propedy
Serap property
Condeinned and lost property
Retirements 170,601 V7064
Adfustent 7 1
Tatal Dedugtions 5 - 3 - 5 - i - $ g11,0096 ¥ §11.0%
Balance June 30, 2006 3 5ES 4 3 19386018 ) 20EE0L2 § - 5 1LIGT R §  23.16(268
Addisicns:
Purchases 66,072 G072
Trunsfers-in;
Imim-agency 168117 168,117
Capital Developneam Board 649,082 649,082
Sutplus Propurty
DAVTL Fund
Danatians
Adjusloems 117,328 117,328
Tatal Addittons 5 - § o4 2 5 - $ - $ 351,517 5 1000599
Treductions:
Transfurs-out:
Intra-agency 298 208 295,208
Surplus praperty
Seaap properly
Condemned and lost propeity
Retirements 189,814 189414
Adjustinent 2 bl
Tatal Deductions 3 - b - & - 3 - $ 485,624 ¥ 485,624
Balance June 30, 2007 $ 505348 520038000 5 2,001,022 3 - 5 1033771 236751

Mote: The property balances at June 3. 2006 and 2007 have been reconciled ta the propeay repotts submitted o the Cflce of the

Comptroller.
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STATE OF ILLINGIS

- DEPARTMENT OF HIUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
COMPARATIVE SCHEDULE OF CASH RECEIFTS AND DEPOSTTS

RECEIPTS
Employee pay/lost keys, identification badpes

Tury duty, witness fees, military duty
Subpoena fees for records
Living skills returned
Veodor rebates
Insurance reimbursements
Telephone reimbursements
Miscellaneous other
TOTFAL RECEIPTS
DEPOSITS
Receipts recorded by Agency
Add: Deposits in transit - Beginning of year
Deduct: Deposits in transit - End of yoar

DEPOSITS RECORDED BY COMPTROLLER

Years Ended June 30,
FISCAL YEARS
2007 2006 2005
$ 33 3 42 39
97 122 225
R 48 3
- 2,975
60 14 353
- - 1
45 -
$ 235 3 3,193 649
3 235 $ 3,193 649
- b -
(30) - (4}
$ 205 3 3,202 640
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STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILBY DEVELOPMENTAL CENTER
ANALYSIS OF SIGNIFICANT VARIATIONS IN EXPENDITURES
For the Two Years Ended June 30, 2007

Fiscal Year 2007

A comparative schedule of significant variations in expenditurcs (20% or more) for the
fiscal years ended June 36, 2007 and June 30, 2006 are shown below:

FISCAL YEAR ENDED INCREASE
JUNE 30 (DECREASE)
2007 2006 AMOUNT %

Employee retirement
" contributions paid by

employer $0 $165,663 ($165,663) (100%)
State contributions to state

employees’ retircment

system, $2,370,054 $1,561,060 $808,594 - 52%
Printing $11,912 $16,891 ($4,979) (29%)
Edquipment $20,859 $43,149 ($22,290) {52%)

Employee retirement contributions paid by employer

In fiscal year 2006 there was a 1% payoul rate for bargaining unit employees. This agreement
ended January 1, 2006 and there was no pension pick-up appropriated in fiscal year 2007.

State contributions to state emplovees’ retitemcnt system

The $308,994 increase was due to the appropriated payout rates. The fiscal year 2000 rate was
7.791% and the fiscal year 2007 rate was 11.525%.

Printing

The $4,979 decreasc in printing expenditures in fiscal year 2007 was due to higher levels of
inventory at the end of fiscal year 2006. This allowed for fewer purchases in fiscal ycar 2007,

Equipment

The $22,290 decrease in equipment expenditures in fiscal year 2007 was due to a van ordered in

fiscal year 2007 was not received until after the lapse period had closed. Therefore, this wasa
fiscal year 2008 expenditure.
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STATE QF [LLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
ANALYSIS OF SIGNIFICANT VARIATIONS IN EXPENDITURES
For the I'wo Years Ended June 30, 2007

Fiscal Year 2006

A comparative schedule of significant vanations in expenditures (20% or more) for the
fiscal years ended June 30, 2006 and June 30, 2005 are shown below:

FISCAL YEAR ENDED INCREASE
JUNE 30 {DECREASE}
2000 2005 AMOUNT %

Employee retirement

contributions paid by

employer 5165,663 $27.430 138,233 504%,
State contributions to sfate

employees” retirement

system 51,561,060 $3,158,260 (51,597,200} (51%)
Travel $7,149 $4.879 52,270 47%
Printing 516,891 514,086 32,805 20%
Equipment 543,149 6,008 $37.051 608%
Telecommunication services $121,469 $92.638 $28,831 3%

Employee retirement contributions paid by employer

A decrease occurred in fiscal year 2005 when AFSCME members were required to pay
retirement contributions, which were formerly paid by the employer. In fiscal year 2006 there
was a 1% payout rate for bargaining unit employees.

State contributions to state cnployees’ retirement system

The $1,597,200 deerease was due to the appropriated payout tates. The rate was 16.1% in fiscal
year 2005 and 7.791% in fiscal year 2006,

Travel

Fiscal year 2005 had a decrease in travel expenses when cmployee travel was curtailed in order
to transfer funds into the commodity line item to use for food expenditures. Travel was restored
in fiscal year 2006,

Printing

The printing purchases were restricted in fiscal year 2005 in order to make any discretionary
funds available to transfer into the commodity line item. Printing expenses retumned to normal
levels in fiscal year 2006.
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Eguipment

Fiscal ycar 2005 equipment puschases were not made in order to transfer funds into the

commodity line time to use for food expenditures. Surplus funds from other lines were available
in fiscal year 2006 allowing transfers into the equipment line.

Telecommunications

The $28,831 increase oceurred in fiscal year 2006 due to the conversion/installation of the
Nextel phone system.
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STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANNM. KILEY DEVELOPMENTAL CENTER
ANALYSIS OF SIGNIFICANT LAPSE PERIOD SPENDING
For the Two Years Ended June 30, 2007

A schedule of significant lapse period spending for the fiscal year ended June 30, 2007 is
shown below:

Fiscal Year Ended June 30, 2007

TOTAL LAPSE PERIOD
EXPENINTURE ITEM EXPENDITURES EXPENINTURES PERCENTAGH
Trave] $6,385 $2,565 40%
Operation of auto equipment $87.667 $19,400 22%

Travel

Significant lapse period expenditures ocourred in fiscal year 2007 due to cxcessive travel
required near the end of the fiscal year, necessitating payment during the lapse period. Travel

expenses incurred were to Bloomington, IL for the Special Olympics and 1o Springfield, iL fora
clinical wpdates conference.

Operation of auto equipment

Significant lapse period spending was due to the timing of a funds transfer into the Operations of
Auto Equipment line. The transfer was received and invoice paid during the lapse period.
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STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
. ANN M. KILEY DEVELOPMENTAL CENTER
ANALYSIS OF SIGNIFICANT LAPSE PERIOD SPENDING
For the Two Years Ended June 30, 2007

A schedule of significant lapse period spending for the fiscal year ended June 30, 2006 is
shewn below:

Fizcal Year Ended June 30, 2006

TOTAL LAPSE PERIOD

EXPENDITURE ITEM  EXPENDITURES EXPENDITURES  PERCENTAGE
Printing $16,891 $4,346 26%
Equipment $43,149 $37,311 86%

Printing

Significant lapse period spending was due to timing of goods ordered near the end of the fiscal
year, The invoices were received and paid during the lapse period.

Equipment

Significant lapse period spending was duc to equipment and furniture ordered prior to June that
was delivered and paid for during the apse period.
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STATE OF [LLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
SCHELHILE OF CITANGES IN INVENTORIES
For the Two Years Ended June 30, 2007

Balance Balance

July 1, 2006 Additions Deletions Jung 30, 2007

General Stores:
Medicat lab 5 45w $ 46976 3 40703 b3 11,261
Food supplics 1,138 &03.801 805,801 1,138
Household and laundry 41,188 160,386 149,234 52,340
Other general stores 12,799 86,240 23,955 15084
Pharmacy 92156 1,027,871 1.000,045 119,982

3 152,271 §2127274 $2.079.740 3 199,805

Balance Balanze

Juby 1, 2005 Additions Deletions Junc 3, 2006

Gieneral Stores:
Mcdical lab 5 13432 $ 27693 5 36,133 A 4,040
Food supplies 1,138 716,705 716,705 1,138
Household and laundry 46,447 139,190 144 449 41,188
Other general stores 7402 124 682 119285 12,794
Pharmacy 99,20% 958 644 966,695 92,136

B 167627 $ 1067016 31943272 § 152,271

 Note: The inventories consist primarily of commadities and medications and are valued at weighted
HVCTIEE COST,
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STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
~ AGED ANALYSIS OF ACCOUNTS RECEIVABLE
FOR THE TWO YEARS ENDED JUNE 30, 2007

The Ddepartment has accounts receivable of $291,857, arising from operations of
- Ann M. Kiley Developmental Center at June 30, 2007, This fotal represents ameunt duc
form private assets, private insurance, Social Security Administration, etc. for resident
care provided at Ann M. Kiley Developmental Center. The Department of Human
Services Central Office prepares and mails the monthly billing statcments, receives the
payments and records the revenue and receivable in their general ledger. The Patient
Resource Unit at the Center is responsible for determining billing amounts and is
responsible for pursing collection of delinguent accounts. The aging of outstanding
accounts receivables and detenmination of an allowance for uncollectible accounts are the
responsibility of the Depariment of Human Services Central Office.

An aging of accounts recejvable as of June 30, 2007, 2006, and 2005 prepared by

the Department of Human Services Central Office and forwarded to the Center is as
follows:

June 30,
2007 2006 2005
Carrent (0-3 months) $133,285 $198,631 $153,428
Tast dug (4-6 months) 42,754 2,670 1,584
Past due (7-12 months} 85,678 1,059 1,474
Past due (over 12 months) 30,140 6.996 19,258
Total $251,857 5209956 $175.744
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STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
ANALYSIS OF OPERATIONS
For the Two Years Ended June 30, 2007

CENTER FUNCTIONS AND PLANNING PROGRAM: ]
The Ann M. Kiley Developmental Center provides residential, educational and training services
and support for developmentally disabled persons. The services and support are conducted in an

atmosphere that imitates the lifestyles of a normal community and secks to help residents acquire
the skills necessary to return to their horues or less restricted community living facilities.

The Center’s services and support are coordinated with the Department of Human Services. The
scrvices and support are established to ensure an interdisciplinary approach to serving the needs
of the developmentally disabled person. The success of the services and support is determined
by accreditation by a nationally recognized accrediting body {Council on Accreditation of
Rehabilitation Facilities). To implement this coordinated effort, the Exccutive Committes
designs services and support and establishes procedures for cxecuting and evaluating the
Center’s administration and operation. Our review of the Center’s formal planning program

disclosed that the plan is consistent with the Center’s statutory mandate and is functioning
properly.

In order to comply with the Center’s function, the Facility Director has established “standing”
committees. An Executive Committee reviews the effects of the “standing” commitfees. The
Executive Committce assists the Facility Director in the design of services and support; and in
developing and implementing policy-making and management procedures.  Broadly, the
Commuittec operates as a consulting and advisory body and has the overall responsibility of

reviewing and cvaluating all areas pertinent to the administration and operation of the Ann M.
Kiley Devclopmental Center.

‘The Executive Comunites is composed of the Assistant Facilily Direcior, Director of Fiscal and
Support Services, Unit Administrators, Training Coordinator, Medical Dircetor, Psychological
Services Director, Nursing Administrator, Central Activities Superviso/EEO  Officer,
Community Living Coordinator, Pharmacy Director, Quality Enhancement Officer, Director of
Human Resources, Dircctor of Program Development and Evaluation, Labor Relations

Administrator, Dietician, Internal Security Investigator, Human Rights Committee Chairperson
and Chief Engincer. The Facility Director chairs the Committec.

The Center has developed a five-year plan which identifies the poals and chjectives for each
year. This five-year plan is continuously being re-evaluated and revisions arc made, if
necessary. Within this plan, goals and objectives are divided among the units. The majority of
the Center’s goals and objectives pertain to improving the living environment and quality of life
for its residents. However, administrative goals and objectives are included within this same
five-year plan. Quality enhancement audits and satisfaction surveys are alge conducted on a

yoarly basis. These surveys are completed by residents’ parents or guardians, and help the Center
determine how satisfied they are with the quality of care.
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STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
ANALYSIS OF OPERATIONS
For the Two Years Ended June 30, 2007

-AVERAGE NUMBER OF EMPLOYEES

The following table, prepared from Center records, presents the average number of full

time cquivalent eruployces, by funetion, for the past three years.
Fiscal Year

2007 2006 2005

Mental health technicians and supervisors 257 270 272
Support service workers and supervisors 23 24 24
Medical, dental and pharmacy 26 30 31
Office and clerical 19 19 24
Resident treatment* 35 40 34
Administrative 13 16 17
Cther 9 8 _9
Total Employces 385 407 411

* Includes workshop instructors and activity therapists
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STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANNM, KILEY DEVELOPMENTAL CENTER
ANALYSIS OF OPERATIONS
For the Two Years Ended June 30, 2007

EMPLOYEE OVERTIME {noi examined}

Certain employees are eligible for overtime if the hours worked during a week exceed the
standard workweek hours. The standard workweek hours range from 37 Y to 40 depending on
an employee’s job classification. In most cascs employees are compensated at 1 % times their
normal hourly rate for overtiime hours worked. A supervisor must approve all overtime. Certain

employees may receive compensatory time off in licy of pay depending on the position
classification of the employee’s job title.

The following table, prepared from Departinent records, prescats the paid overtime and
earned compensatory time incurred during the last three fiscal years,

June 30,
2007 2006 2008

Paid overtime hours worked during fiscal year 157,948 140,878 151,840
Value of overtime hours worked during fiscal year  $3,725561  $3.146,920 $3.247,706
Corpensatory hours eamed during fiscal year 476 779 2,850
Value of compensatory hours eared during fiscal

year §14.011 $21.482 366,181
Total paid overtime hours and carned

compensatory hours during fiscal year 158,424 141,657 134,690

Total value of paid overtime hours and earned
compensatory hours during fiscal year $3,739,572  §3,168.402 §$3,313.R87

CONTRACTUAL PAYROLL EMPLOYEES (not examined)

The Center did not hire any individuals to perform personal services pursuant 1o a
contract where the individual is deemed an “employee” under IRS regulations.
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STATE OF ILLINCIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
ANALYSIS OF OPERATIONS
For the Two Years Ended June 30, 2007

CENTER UTILIZATION fnot cxamined)

Ann M. Kiley Developmental Center (Center) is situated on 37 acres in Waukegan, IL. The
Center has 35 buildings on its grounds. Center management has provided the information helow
outlining their oceupancy andfor utilization of the buildings on the grounds of the Cenler as of
Tune 30, 2007.

Building Type/Use Square feet Status %
A-Buillding Administration, 56,065 Occupied 100%
Recreational,
Medical
B-Building Engincering/Stores 17,528 QOceupled 100%
C-Building School/Unit 2,524 Ocecupied 80%
(5 buildings) Buildings
D-Building Residential 126,384 Occupied* 88%
(48 buildings)

* - Four of the D-Buildings were being utilized, but not by the Center. Beginning in January
2007, these four buildings were leased to Easter Scals Metropolitan Chicago.
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STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANMN M. KILEY DEVELOPMENTAL CENTER
ANALYSI(S OF OPERATIONS
For the Two Years Ended June 30, 2007

COST PER YEAR/DAY PER RESIDENT (not examined)
The following schedule represents costs per resident based upon the Department of
Human Services Management Cost Systemn. This includes costs for depreciation and an

allocation of costs incurred by the Department’s Central Office and other State apencics.

Fiscal Year

2007 2006 200
Cost per vear per resident # $135.751 $138.355
Cost per day per resident * $372 3379

* - The Department had not calculated this statislic by the close of fieldwork.
RATIO OF EMPLOYEES TO RESIDENTS (not examined)

The following comparisons are prepared from Center records for the fiscal years ended
June 3t

2007 2006 2005
Certified Capacity of Center 480 480 480
Average number of residents 241 254 2061
Average number of employees 383 407 41l
Ratio of employees to residents L60tol 1l60lal 137lol

REPORTED EMPLOYEE JOB INJURIES {not cxaminecd}

The following comparisons are prepared from Center records for the fiscal years ended
June 30

2007 2006 2005

Number of reported emnployee injurics 81 87 64
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STATE OF ILLINCIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER

ANALYSIS OF OPERATIONS
For the Two Years Ended June 30, 2007

FOOD SERVICES {not cxamined)

The following table, prepared from the Center records, summarizes the number of meals

served and the average cost per meal.

Meals served
Total food costs
Total 1abor costs
Total costs
Average food costs / meal

Average labor costs / meal

Total average cost / meal

2007 2005
95 285,795
$779,229 $724,584
317,000 290356
$2.95 $2.54
1.2 102

$4.15 $



STATE OF ILLINOIS
DEPARTMENT OF HUMAN SERVICES
ANN M. KILEY DEVELOPMENTAL CENTER
SERVICE EFFORTS AND ACCOMPLISHMENTS
For the Two Years Ended June 30, 2007
{nol examined)

The Ann M. Kiley Developmental Center {Center) attained three year accreditation in its
triennial survey by the Council on Accreditation of Rehabilitation Facilitics {CARF) with
specific recognition in several areas, including: committed and long-standing staff; commitment
to facility mission despitc funding challenges; excellent performance and outcomes indicator
system; continued physical plant and remodeling cfforts; comprehensive medical services;
excellent fransition and fullow-up supports for persons who have been discharged; and
participation {n clinical consultation to community providers, resulting in positive outcomes.
‘Lhe Center will be undergoing their next CARF survey in FY*08,

The Center expericnced leadership changes during FY'07 with the resignation of the Facility
Director, Suzanne McWilliams, and the retirement of the Assistant Facility Director, Ellen
Hodge.  Waverly Robinson was appointed as the Interim Facility Director and Dorothy
MeCaffiey, Director of Nursing Service, was appointed as the Interim Assistant Facility
Dircctor. Under the new leadership the Center continues to move forward with plans to cnhance
the services provided at the Center.

The Center completed a consolidation of three Units down to two Units. This was accomplished
by the successful discharges of a number of individuals and the reorganization of staff. Nursing

services were consolidated into one location, resulting in a stronger comradery and continuity of
Services.

The Center contimued to hire and train new Direct Support Staff to ensure adequate staffing
levels. A ncw Director of Psychological Scrvices was also hired,

Adult residents are enrolled in vocational programs until they retire. On average, 124 residents
attended programs offered by community-bascd agencies with the remaining 119 residents
serving the Center’s vocational programs. In addition to the voeational programs, cvening adult
education programs were offered dealing with topics such as job interview skills, banking,
reading, shopping, socialization, and animal care.

The Center successtully discharged 28 individuals to community settings in FY*06 and FY'07.
As aresult, the Center was within range of reaching their budgeted census.

The Center secured funding during FY07 to complete replacement of roofs, gutters, and
aluminum soffits. The projeet is due to be completed April 30, 2008. This will Lelp save man-
hours of repairs and stop the continuous damage from leaky roofs. These changes to the exterior
make it relatively maintenance-free, saving hours of painting every year.

The Center securcd funding and replaced the main freezer locker in the Food Service
depariment, saving the Facility significant money in both operating expense of the freezer and
the potential for food loss.

3%



The Center bogan taking the steps necessary Lo install video-conferencing. With video-
conferencing capabilities the Center will save significant money by no longer paying for video-
conferencing services at another location. Other savings include time lost for travel to other
locations to participate in the conferences, With video-conferencing capabilities, the Center
should see an increase in the number of people able to participate in a variety of seminars and
informational meetings.

The Center provided on-going training to staff on Abuse/Negleet and Active Treatment by
conducting shift changes at each of the homes during the year. A commitlee has been formed to
evaluate the effectiveness of the training and enhance the services being provided.

The Staff Development department secured the services of DHS Bureau of Training and
Development to provide training in several areas including: Supervisory Training, Diversity in
the Workplace, Real Colors, Conflict Resolutions, and Teamn Building, These trainings are
currently on going,
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