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NORTHERN ILLINOIS UNIVERSITY
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FINANCIAL AUDIT
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FINANCIAL STATEMENT REPORT

Summary

The audit of the accompanying financial statements of Northern Illinois University (University) was performed

by CliftonLarsonAllen LLP, as special assistant auditors to the Illinois Office of the Auditor General.

Based on their audit, the auditors expressed unmodified opinions on the University’s basic financial statements.



CliftonLarsonAllen LLP
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INDEPENDENT AUDITORS’ REPORT

Honorable Frank J. Mautino

Auditor General, State of lllinois
and

Board of Trustees

Northern lllinois University

Report on the Financial Statements

Opinions

As Special Assistant Auditors for the Auditor General, we have audited the accompanying financial
statements of the business-type activities, fiduciary activities, and the aggregate discretely presented
component units of the Northern lllinois University (University), collectively a component unit of the
State of lllinois, as of and for the year ended June 30, 2022, and the related notes to the financial
statements, which collectively comprise the University’s basic financial statements as listed in the
table of contents.

In our opinion, based on our audit and the reports of the other auditors, the accompanying financial
statements referred to above present fairly, in all material respects, the respective financial position
of the business-type activities, fiduciary activities, and the aggregate discretely presented component
units of the University as of June 30, 2022, and the respective changes in financial position and,
where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

We did not audit the financial statements of the Northern lllinois University Foundation and the
Northern lllinois Research Foundation. Those statements were audited by other auditors whose
reports have been furnished to us, and our opinion, insofar as it relates to the amounts included for
Northern lllinois University Foundation and the Northern lllinois Research Foundation, is based solely
on the report of the other auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the University and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions. The financial statements of Northern lllinois University
Foundation and the Northern lllinois Research Foundation were not audited in accordance with
Government Auditing Standards.

CLAglobal.com/disclaimer




Honorable Frank J. Mautino

Auditor General, State of lllinois
and

Board of Trustees

Northern lllinois University

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
University’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt shortly
thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgement and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the University’s internal control. Accordingly,
no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the University’s ability to continue as a going
concern for a reasonable period of time.



Honorable Frank J. Mautino

Auditor General, State of lllinois
and

Board of Trustees

Northern lllinois University

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, the schedule of the University’s proportionate share of the
net pension liability and the schedule of University contributions, the schedule of the University’s
proportionate share of the collective total OPEB liability, and the related notes to required
supplementary information as listed in the table of contents, be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the University’s basic financial statements. The table of operating expenses
(accompanying supplementary information) as listed in the table of contents, is presented for
purposes of additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
accompanying supplementary information is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the University Officials page as listed in the table of contents, but does not
include the basic financial statements and our auditors’ report thereon. Our opinions on the basic
financial statements do not cover the other information, and we do not express an opinion or any
form of assurance thereon.



Honorable Frank J. Mautino

Auditor General, State of lllinois
and

Board of Trustees

Northern lllinois University

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information
and the basic financial statements, or the other information otherwise appears to be materially
misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued under separate cover our
report dated January 25, 2023, on our consideration of the University’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the University’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the University’s internal control over financial
reporting and compliance.

SIGNED ORIGINAL ON FILE

CliftonLarsonAllen LLP

Oak Brook, lllinois
January 25, 2023
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NORTHERN ILLINOIS UNIVERSITY
A Component Unit of the State of Illinois
FINANCIAL AUDIT
For the Year Ended June 30, 2022

MANAGEMENT’S DISCUSSION AND ANALYSIS

INTRODUCTION

Northern Illinois University (NIU, or the University) is a comprehensive public institution of higher learning
with approximately 15,700 students as of Fall 2022. The University offers a wide range of academic programs
through its colleges and schools; and through its research enterprise has Illinois, national, and global impacts.
The following discussion and analysis provides an overview of the financial position and activities of NIU for
the year ended June 30, 2022 with summarized comparative totals for the year ended June 30, 2021. This
discussion is prepared by management and should be read in conjunction with the accompanying financial

statements and the notes.

USING THE FINANCIAL STATEMENTS

The University’s financial report includes five financial statements: the statement of net position; the statement
of revenues, expenses, and changes in net position; the statement of cash flows; the statement of fiduciary net
position; and the statement of changes in fiduciary net position. The financial statements include the University
and its discretely presented component units. The financial statements and notes, along with Management’s
Discussion and Analysis (MD&A), have been prepared in accordance with accounting principles generally
accepted in the United States as defined by the Governmental Accounting Standards Board (GASB) for public
colleges and universities. The University is a component unit of the state of Illinois and is included in the State’s

Annual Comprehensive Financial Report.

The following MD&A presents condensed versions of the financial statements with comparative financial
information for fiscal year 2022 in order to illustrate increases and decreases from fiscal year 2021 data. This
MD&A focuses on the University, excluding the discretely presented component units, also known as University
Related Organizations, or UROs. Information regarding the component units is summarized in Note 22 to the
basic financial statements. The MD&A for the component units is included in their respective separately issued

financial statements.

FINANCIAL HIGHLIGHTS

As a premier, student-centered, research-focused public university in the Midwest, revenues from tuition and
fees, auxiliary enterprises, and sponsored programs represent approximately 89% of NIU’s operating revenue;
these are supplemented by sales and services of educational activities, investment income, and other non-
operating revenues. NIU continues to gain global recognition as a major research university, with grants and
contracts comprising 16% of University operating revenue sources in fiscal year 2022. The most significant
fiscal year 2022 expense categories were those directly related to the University’s academic, research, and

public service missions.



NORTHERN ILLINOIS UNIVERSITY
A Component Unit of the State of Illinois
FINANCIAL AUDIT
For the Year Ended June 30, 2022

MANAGEMENT’S DISCUSSION AND ANALYSIS

The COVID-19 global pandemic has presented university leadership with mounting uncertainties, while
adversely impacting the University’s financial position. The University will continue to incorporate lessons
learned from the COVID-19 pandemic and continue to implement the multiyear budget and financial planning
efforts in support of university priorities. NIU will continue to make financial decisions that both protect
strategic priorities and provide for long-term sustainability. This will mean investing in some areas and cutting

back in others. NIU’s immediate and longer-term strategic goals address these challenges.

STATEMENT OF NET POSITION

The statement of net position presents the financial position of the University as of the end of the fiscal year
and includes all assets, deferred outflows of resources, liabilities, and deferred inflows of resources of the
University using the accrual basis of accounting. The difference between total assets plus deferred outflows of
resources, and total liabilities plus deferred inflows of resources—net position—is one indicator of the current
financial condition of the University, while the change in net position is an indicator of whether the overall
financial condition has improved or worsened during the year. Assets and liabilities are generally measured at
cost with the exception of investments which are reported at fair value. Capital assets are reported at cost less

accumulated depreciation.

A summary comparison of the University’s assets, deferred outflows of resources, liabilities, deferred inflows

of resources, and net position at June 30, 2022, and June 30, 2021 follows:

Condensed Summary of Statement of Net Position ($ In Thousands)

June 30, 2022 June 30, 2021 $ Change % Change

Current assets $ 100,907 $ 111,408 $ (10,501) -9.4%
Noncurrent assets:
Restricted cash and investments 78,943 56,674 22,269 39.3%
Capital assets, net 364,137 382,663 (18,526) -4.8%
Other 17,853 16,202 1,651 10.2%
Total assets 561,840 566,947 (5,107) -0.9%
Deferred outflows of resources 9,727 3,790 5,937 156.6%
Current liabilities 69,287 60,171 9,116 15.2%
Noncurrent liabilities 368,643 383,389 (14,746) -3.8%
Total liabilities 437,930 443,560 (5,630) -1.3%
Deferred inflows of resources 12,921 6,345 6,576 103.6%
Total net position $ 120,716 $ 120,832 $ (116) -0.1%
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The following chart summarizes the University’s statement of net position as of June 30,2022 and the previous

fiscal year-end:

Statement of Net Position ($ in thousands)
$571,567
Total assets and
deferred outflows of resources $570,737
$450,851
$449,905
W June 30, 2022
$120,716 W June 30, 2021
Total net position 120,832

S- $100,000 $200,000 $300,000 $400,000 $500,000 $600,000

Total liabilities and
deferred inflows of resources

Fiscal Year 2022 Compared to 2021

The University’s net position decreased $0.1 million during fiscal year 2022, compared to a $9.0 million
decrease the previous year. The State’s general appropriation funding increased from $87.8 million in fiscal
year 2021 to $92.2 million in fiscal year 2022. State appropriations - capital increased from $0.3 million in
fiscal year 2021 to $0.8 million in fiscal year 2022 due to an increase in state funded capital projects in fiscal

year 2022.

Current assets including cash and investments decreased $10.5 million (-9.4%) over prior year and was due
primarily to the ongoing impacts of the COVID-19 pandemic, which resulted in a decrease in current cash and
investments of $17.3 million. This decrease was offset by a $5.1 million increase in accounts receivable that
was primarily due to an increase in HEERF (Higher Education Emergency Relief Funding) receivables at year-

end.

Current liabilities increased $9.1 million (15.2%) at year-end due to increased accounts payable and accrued
liabilities and unearned tuition and fees. Noncurrent liabilities decreased $14.7 million (-3.8%) at year-end
primarily due to current year principal payments on long-term debt obligations as well as a decrease in the

other post-employment benefits obligations.



NORTHERN ILLINOIS UNIVERSITY
A Component Unit of the State of Illinois
FINANCIAL AUDIT
For the Year Ended June 30, 2022

MANAGEMENT’S DISCUSSION AND ANALYSIS

Capital Assets, Net and Debt Obligations

One of the critical factors in continuing the quality of the University’s academic programs and student life is the
development and renewal of its capital assets. Net investment in capital assets represent the University’s
capital assets less accumulated depreciation and debt obligations attributable to the acquisition, construction,

or improvement of those assets.

The decrease in capital assets, totaling $18.5 million (-4.8%), was primarily a result of current period
depreciation exceeding current year additions. Capital asset additions totaled $8.6 million, while depreciation
expense totaled $27.0 million in fiscal 2022. Significant capital additions included construction work on the
music building, parking garage, electrical infrastructure, and elevators, as well as new investments in
equipment, including information technology. Current year capital asset additions were funded with capital
appropriations, grants from the state of Illinois and federal government, debt proceeds, gifts, and unrestricted

net position, which were designated for capital purposes.

The University’s long-term debt obligations relate to the financing of capital asset additions. In fiscal 2022, the
University issued Auxiliary Facilities Systems Revenue Bonds, Series 2021, to effectively refinance the
installment purchases payable to Collegiate Housing Foundation. At June 30, 2022, bonds payable totaled
$291.8 million, installment purchases totaled $0.7 million, and leases payable totaled $0.3 million. The
University also has four separate performance contracts outstanding, totaling $19.1 million, for the upgrading
of lighting and heating/air conditioning affecting approximately 70 buildings on campus. Performance
guarantees are in place for each contract. Certificates of participation payable totaled $4.6 million at year-end

and were used to finance the acquisition of academic and administrative facilities.

The following chart summarizes the University’s bonds payable, leases payable, installment purchases payable,
certificates of participation payable, and performance contracts payable outstanding as of June 30, 2022, and

at the previous fiscal year-end:

10
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Current and Long-term Debt Obligations ($ in thousands)

$291,807
Revenue bonds payable $176,857
$19,085
Performance contracts payable $22,217
W June 30, 2022

$4,615 W June 30, 2021
Certificates of participation payable $5,970

$325
Leases payable $416

$- $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

The statement of revenue, expenses, and changes in net position presents the change in financial position of
the University. A summary comparison of the University’s activities for the years ended June 30, 2022, and

June 30, 2021, follows:

Condensed Summary of Revenues, Expenses, and Changes in Net Position ($ In Thousands)

2022 2021 $ Change % Change
Operating revenues $ 239,561 $ 217,823 $ 21,738 10.0%
Operating expenses 554,051 557,165 (3,114) -0.6%
Operating gain/(loss) (314,490) (339,342) 24,852 7.3%
Nonoperating revenues/(expenses) 313,559 327,930 (14,371) -4.4%
Other revenues and changes in net position 815 853 (38) -4.5%
Increase/(decrease) in net position $ (116) $ (10559) $ 10,443 98.9%

11
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Summary of Revenues

The Summary of Revenues presents the University’s results of operating, nonoperating, and other revenue
earned during the fiscal year. NIU, and other public universities, depend on state appropriations, gifts, and
financial aid grants, which are defined by GASB as nonoperating revenues to support core operations. A
summary of the University’s revenues for the fiscal year ended June 30, 2022, and changes from the previous

fiscal year follows:

Summary of Revenues ($ In Thousands)

2022 2021 $ Change % Change
Operating revenues:
Student tuition and fees, net $ 99,517 $ 107,935 $ (8,418) -7.8%
Auxiliary enterprises 75,867 48,164 27,703 57.5%
Sponsored programs 38,196 37,371 825 2.2%
Other 25,981 24,353 1,628 6.7%
Operating revenues 239,561 217,823 21,738 10.0%
Nonoperating revenues:
State appropriations:
General 92,217 87,823 4,394 5.0%
On-Behalf for Fringe Benefits 34,634 33,399 1,235 3.7%
Special Funding for Fringe Benefits 87,275 140,284 (53,009) -37.8%
Pell grants 25,901 25,236 665 2.6%
Illinois MAP Grants 24,899 23,253 1,646 7.1%
Federal Supplemental Educational Opportunity Grants 1,384 1,283 101 7.9%
Federal and state grants and other contracts 44,537 28,961 15,576 53.8%
Net investment income 91 1,847 (1,756) -95.1%
Other nonoperating 10,679 - 10,679 100.0%
Net nonoperating revenues 321,617 342,086 (20,469) -6.0%
Other revenues:
State appropriations - capital 780 343 437 127.4%
Gifts and contributions 269 521 (252) -48.4%
Gain/(loss) on disposal of capital assets (234) (11 (223) 2027.3%
Other revenues 815 853 (38) -4.5%
Total revenues $§ 561,993 $ 560,762 $ 1,231 0.2%

Due to the required classification of some of these significant funding sources as nonoperating revenues,
operating expenses will typically exceed operating revenues for public universities, resulting in an operating
loss. Nonoperating revenue sources include State appropriations, Pell grants, State of Illinois Monetary Award
Program (MAP) grants, Build America bonds subsidies, Federal Supplemental Educational Opportunity Grants
(FSEOG), Higher Education Emergency Relief Fund grants (HEERF), gifts, and investment income.

12
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Fiscal Year 2022 Compared to 2021

The University’s total revenues increased by $1.2 million, or 0.2%. See discussion below for explanations of

significant increases and decreases in specific revenue categories.

The following is a graphic illustration of revenues by source (both operating and nonoperating), as a percentage

of total revenues, which are used to fund the University’s operating activities for the year ended June 30, 2022:

2022 Revenues as a % of Total

State of Illinois MAP grants
4.4% Tuition and fees, net
17.7%

State appropriations (general)
16.4%

Other

9
State appropriations - capital 2.4%

0.1%

Pell grants
4.6%

Auxiliary enterprises
13.5%

Special Funding for Fringe Benefits

15.5% Grants and gifts
14.8%

Sales and services of educational

FSEOG activities
On-Behalf for Fringe Benefits 0.2% 4.2%

6.2%
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Notable changes in revenues during fiscal year 2022 compared to 2021 included:

Tuition and Fees, net decreased by $8.4 million in fiscal year 2022, or -7.8%, due to a decrease in
enrollment and an increase in the scholarship allowance.

Auxiliary enterprise revenues increased by $27.7 million, or 57.5%, due to a return to normal activities,
including housing and dining, after the COVID-19 pandemic.

State appropriations decreased $47.4 million, or -18.1%, during fiscal 2022 to $214.1 million. Included
in this total is general appropriations which increased to $92.2 million, or 5.0%, in fiscal year 2022.
Supplemental State appropriations, or payments made on-behalf of the University to the Illinois
Department of Central Management Services (DCMS) and the State Universities Retirement System
(SURS), which decreased $51.8 million, or -29.8%, in fiscal year 2022 to $121.9 million. The University
does not participate in the design, selection of vendors, or implementation of either the retirement or
group insurance plans for employees. The on-behalf expense is a result of the changes in the underlying
state retirement and other post-employment benefit plan liabilities. These liabilities are actuarily
calculated and can fluctuate drastically from year to year resulting in significant year over year changes
in the on-behalf revenues.

Federal and state grants and other contracts - nonoperating increased by $15.6 million, or 53.8%,
during fiscal 2022. This was due to additional federal HEERF funding recognized in fiscal 2022 as well
as funds received for AIM high scholarships.

Other non-operating revenue increased $10.7 million and consists of revenues associated with the
defeasance of the installment purchase liability and terminations of the public private partnership

between the University and Collegiate Housing Foundation.

14
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Summary of Expenses

The summary of expenses presents the University’s results of expenses incurred by functional classification

during the fiscal year.

A comparative summary of the University’s expenses (both operating and nonoperating) for the fiscal years

ended June 30, 2022, and June 30, 2021, follows:

Summary of Expenses ($ In Thousands)

2022 2021 $ Change % Change
Operating expenses:

Instruction $ 191,834 $ 212,028 $ (20,194 -9.5%
Research 21,545 21,022 523 2.5%
Public service 27,959 25,896 2,063 8.0%
Academic support 40,101 40,783 (682) -1.7%
Student services 22,084 23,985 (1,901) -7.9%
Operations and maintenance of plant 20,371 22,700 (2,329) -10.3%
Depreciation 27,030 27,222 (192) -0.7%
Institutional support 63,410 57,582 5,828 10.1%
Scholarships and fellowships 60,356 48,373 11,983 24.8%
Auxiliary enterprises 79,361 77,574 1,787 2.3%
Operating expenses 554,051 557,165 (3,114) -0.6%

Nonoperating expenses:
Nonoperating expenses 8,058 14,156 (6,098) -43.1%
Total expenses $§ 562,109 $ 571,321 $§  (9212) -1.6%

Fiscal Year 2022 Compared to 2021

The University’s total operating expenses decreased $3.1 million to $554.1 million during the year ended
June 30, 2022, a decrease of -0.6% from the prior year. This total includes fringe benefit expenses for the on-
behalf payments made by the State for university employer contributions for State Employees Group Insurance
Program (SEGIP) and SURS, which are recorded as both nonoperating revenues from the State and operating
expenditures for staff benefits. The University’s total operating expenses when factoring out the employer

contributions for SEGIP and SURS increased by $48.7 million, or 12.7%, during the year ended June 30, 2022.

15
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The following is a graphic illustration of functional expenses, as a percentage of total expenses, for the year

ended June 30, 2022:

2022 Expenses by Function as a % of Total

Auxiliary enterprises
14.1%

Nonoperating expenses
1.4%

Instruction

Scholarshipsand 34.1%
fellowships
10.7%
Institutional support Research
11.3% 3.9%

Publicservice

Depreciation 5.0%

4.8%

Operationsand
maintenance of plant
3.6%

Studentservices Academic support
3.9% 7.2%

Notable changes in expenses during fiscal year 2022 compared to 2021 included:

Instruction, which includes expenses for academic programs including community education,
decreased $20.2 million in total during fiscal 2022, or -9.5%, due primarily to an decrease in the benefit
expense allocation for on-behalf contributions to SEGIP. After adjusting for on-behalf expense,
instruction expense increased by $6.4 million, or 5.1%, which was primarily due to an increase in
personnel services costs in fiscal 2022.

Institutional Support, which includes expenses related to the management and long-range planning
for the University, support services to faculty and staff, and community and alumni relations activities
increased $5.8 million, or 10.1% in fiscal 2022 due primarily to a decrease in the benefit expense
allocation for on-behalf contributions to SEGIP. After adjusting for on-behalf expense, institutional
support expense increased by $10.4 million, or 27.2%, which was primarily due to an increase in
personnel services costs in fiscal 2022. The University also provided incentive payments to students
for providing proof of COVID-19 vaccination.

Scholarships and fellowships increased $12.0 million, or 24.8% in fiscal 2022. This is due to an increase
in HEERF student funds awarded and disbursed.

Auxiliary enterprises, which is primarily comprised of student housing, the student union,
intercollegiate athletics, recreational facilities, and parking operations, increased $1.8 million during
fiscal 2022, or 2.3%, due primarily to an increase in density on campus. The University returned to

normal operations in fiscal 2022 after reducing density in fiscal 2021 due to the COVID-19 pandemic.
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e After adjusting for on-behalf expense, auxiliary enterprises expense increased by $10.8 million, or

22.9%, due to increase in personnel services costs, as well as, an increase in non-personnel operating

expenses associated with the increased housing density on campus.

e Nonoperating expenses consist of interest expense and decreased $6.1 million in total during fiscal

2022, or -43.1%. The decrease was primarily due to savings in interest expense as a result of issuance

of the auxiliary facilities system revenue bonds, series 2021, which replaced the installment purchases

payable to Collegiate Housing Foundation.

STATEMENT OF CASH FLOWS

The statement of cash flows provides additional information about the University’s financial results by

reporting the major sources and uses of cash and cash equivalents. A summary comparison of cash flows for

the University’s fiscal years ended June 30, 2022 and June 30, 2021 follows:

Condensed Statement of Cash Flows ($ In Thousands)

2022 2021 $ Change % Change
Net cash used in operating activities $ (157,836) $ (143859) $ (13977) 9.7%
Net cash provided by noncapital financing activities 186,485 173,752 12,733 7.3%
Net cash used in capital and related financing activities (23,811) (26,707) 2,896 10.8%
Net cash provided/(used) by investing activities (18,878) 9,509 (28,387) -298.5%
Net increase/(decrease) in cash and cash equivalents (14,040) 12,695 (26,735) -210.6%
Cash and cash equivalents, beginning of year 72,585 59,890 12,695 21.2%
Cash and cash equivalents, end of year $ 58545 $ 72585 $  (14,040) -19.3%

Fiscal Year 2022 Compared to 2021

Cash flows from operating activities present the net cash provided or used by the fiscal year activities of the

University. Due to the categorization of operating and nonoperating revenues and expenses by GASB, cash

flows from operating expenses are typically a net cash use. Major operating funding sources include student

tuition and fees, governmental grants and contracts, and auxiliary enterprises revenues. Notable changes in

cash flows during fiscal year 2022 compared to 2021 include:
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e Net cash used in operating activities increased $14.0 million in fiscal 2022, or 9.7% from the previous
year. While receipts from auxiliary enterprise increased $28.9 million. Receipts from student tuition
and fees decreased by $11.3 million. Additionally, payments to suppliers and payments to employees
increased by $10.7 million and $26.2 million, respectively. This was due to a return to more normal
operations on campus coming out of the COVID-19 pandemic.

e Net cash provided by noncapital financing activities increased by $12.7 million in fiscal 2022, or 7.3%,
due primarily to a decrease in cash flows from State appropriations totaling $11.9 million. In fiscal year
2020 there were appropriations receivable of $15.9 million which were received in fiscal year 2021.
All fiscal year 2022 state appropriations were received during the fiscal year. Additionally, there was
anincrease in Federal and State grants and other contracts cash flows of $22.7 million due to additional
HEERF funding received in fiscal year 2022.

e Net cash used in capital and related financing activities decreased $2.9 million in fiscal 2022, or
-10.8% over the previous year. This was due to a decrease in principal and interest payments on capital
debt from the previous year due to the issuance of the series 2021 auxiliary facilities system revenue
bonds.

e Net cash used by investing activities increased $28.4 million in fiscal 2022, or 298.5% over the
previous year. This was primarily due to an increase in net investments purchased. The University
invested more funds during the year to take advantage of rising interest rates and increased

investment yields.

FIDUCIARY FUNDS

Fiduciary funds are used to account for resources held for the benefit of parties outside of the government,
whereby the University's role is that of a custodian. Fiduciary assets and activities are not reflected in the
University's statement of net position or statement of revenues, expenses, and changes in net position.
Fiduciary assets are restricted in purpose and do not represent discretionary assets of the University. Fiduciary

assets are not available to support the University's own programs or activities.

THE UNIVERSITY’S ECONOMIC OUTLOOK

The University’s economic outlook is positive. The University received its first rating upgrade in over 20 years
with an affirmed positive outlook from Moody’s in April 2022. The upgrade reflects positive downstream
effects of a strengthened State of Illinois fiscal condition, increased support in state appropriations and
monetary assistance program financial aid funding for students, and improved operating performance
bolstered by federal pandemic support. In fiscal year 2022, the University issued $99.0 million of Auxiliary

Facilities System Revenue Bonds. The bonds were issued to refinance $121.9 million of installment purchase
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THE UNIVERSITY’S ECONOMIC OUTLOOK (Continued)

obligations and acquire New Residence Hall, a 1,000-bed capacity residential facility, and Northern View
Community, a 24-unit apartment style facility for non-traditional students. The transaction resulted in a
present value savings of $65.5 million. The University outperformed expectations of national enrollment
modeling and saw a 1% increase in total enrollment for Fall 2020. Driving that growth is a freshman class up
8%, and a 6% improvement in retention of first-year students. For Fall 2021, the University saw a 12% increase
in new freshmen enrollment the largest year-over-year percentage increase in the freshman class in more than
two decades and the fifth straight year of growth among incoming freshmen. Total enrollment for Fall 2021
saw a modest decrease of 3% from 2020 that is largely attributed to disruptions caused by the global pandemic
and its impact felt by college students nationwide. The state legislature continues to demonstrate its
commitment towards higher education in the State of Illinois, providing a 5% supplemental appropriation for
fiscal year 2022, and designating a total of $4.0 million of federal Governor’s Emergency Education Relief
(GEER) funds to NIU. The University received general State appropriations of $87.8 million with an additional
$4.4 million in supplemental appropriation in fiscal year 2022, and the University has an approved fiscal year

2023 general appropriation budget of $92 million.

The University continues to take the necessary steps to implement a business model that sustains financial
health, better funds appropriate levels of institutional student financial aid, enables investment in dedicated
employees, and provides sufficient flexibility to respond to the rapidly changing higher education landscape. In
addition, the University continues working to cultivate relationships into resources, forming new partnerships
in fiscal year 2022 that will allow for greater efficiency, effectiveness, and expertise, as well as enhance student
experiences. The long-term success and sustainability of the University are contingent on moving forward with
the updated Strategic Enrollment Management Plan and making critical investments in infrastructure and

initiatives that support academic excellence, research and artistry, and student success.

The University has initiated a new, multi-year planning and budget process with the goals of investing in key
areas identified in our strategic priorities, creating an academically responsive and fiscally responsible budget,
and achieving fiscal sustainability as an engaged, public research university serving a diverse student body. In
addition, the University continues to see positive financial, structural, curricular, and cultural outcomes from
the Strategic Action Planning framework incorporated into a number of tools used to guide internal

recommendations for continuous improvement.

Sponsored funds provide direct support for the University’s research, artistry, service, and instructional
programs and generate indirect revenue to maintain them. External funding is influenced by many factors

including faculty funding cycles, competition for federal dollars, award spending schedules, and current
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THE UNIVERSITY’S ECONOMIC OUTLOOK (Continued)
funding portfolio. The University anticipates sponsored funding revenue to increase above the fiscal year 2022

levels given various strategic research development efforts across campus.

Private gifts are an important source of funding for University operations, capital acquisition and construction,
and a significant factor in expanding academic excellence. With the help of the Northern Illinois University
Foundation, the University continues to develop, support, and encourage a culture of giving throughout the NIU
community including its strong alumni base. The University is continuing to pursue supplemental sources of
revenue to enhance its outstanding academic reputation. The University will be challenged, but the Board of
Trustees, management, and the campus community will be unwavering in their commitment to the mission of
instruction, research, and public service, their core values, and strengthening the financial position and future

sustainability of Northern Illinois University.
Users of these financial statements with additional questions or requests for additional financial information

should contact, Northern Illinois University, Division of Administration and Finance, 1425 W. Lincoln Hwy,

DeKalb, IL 60115.
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NORTHERN ILLINOIS UNIVERSITY
A Component Unit of the State of Illinois
STATEMENT OF NET POSITION
June 30, 2022 (In Thousands)

Component
University Units
ASSETS 2022 2022
Current assets
Cash and cash equivalents $ 16,097 $ 5435
Restricted cash and cash equivalents 31,080 -
Investments 9,517 -
Accrued interest receivable 45 -
Accounts receivable, net 36,447 1,578
Appropriations receivable from state 483 -
Inventories 1,928 -
Due from component units 896 -
Other assets 4,414 1,222
Total current assets 100,907 8,235
Noncurrent assets
Restricted cash and cash equivalents 11,368 -
Investments - 136,705
Restricted investments and marketable securities 67,575 -
Student loans receivable - net 2,516 -
Lease receivable 330
Due from component units 11,580 -
Other 3,427 2,892
Capital assets, net of accumulated depreciation 364,137 21,562
Total noncurrent assets 460,933 161,159
TOTAL ASSETS 561,840 169,394
DEFERRED OUTFLOWS OF RESOURCES
Other postemployment benefits 8,241 -
Federal, trust, grant, and other contributions - pensions 1,486 -
TOTAL DEFERRED OUTFLOWS OF RESOURCES 9,727 -
LIABILITIES
Current liabilities
Accounts payable and accrued liabilities 48,518 1,289
Accrued compensated absences 2,306 -
Other postemployment benefits 959 -
Students' deposits 312 -
Due to NIU - 896
Unearned tuition and fees 11,983 -
Unearned revenue and grants 5,209 -
Total current liabilities 69,287 2,185
Noncurrent liabilities
Accounts payable and accrued liabilities - -
Other postemployment benefits 39,340 -
Due to NIU - 11,580
Performance contracts payable 15,852 -
Accrued compensated absences 16,066 -
Government loan fund advances 2,975 -
Unearned revenue and grants - 27
Revenue bonds payable 290,467 -
Installment purchase 392
Leases payable 261 -
Notes and certificates of participation payable 3,290 -
Total noncurrent liabilities 368,643 11,607
TOTAL LIABILITIES 437,930 13,792
DEFERRED INFLOWS OF RESOURCES
Other postemployment benefits 12,558 -
Leases 363 -
TOTAL DEFERRED INFLOWS OF RESOURCES 12,921 -
NET POSITION
Net investment in capital assets 47,578 21,562
Restricted:
Nonexpendable 384 60,518
Expendable 74,047 58,555
Unrestricted (1,293) 14,967
TOTAL NET POSITION $ 120,716 $ 155,602

See accompanying Notes to the Basic Financial Statements.
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NORTHERN ILLINOIS UNIVERSITY
A Component Unit of the State of Illinois
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
For the Year Ended June 30, 2022 (In Thousands)

Component
University Units
REVENUES 2022 2022
Operating revenues
Tuition and fees, net $ 99,517 $ -
Federal and state grants and other contracts 32,022 -
Private gifts, grants, and contracts 6,174 22,997
Sales and service of educational activities 23,787 -
Other sources 2,194 1,867
Auxiliary enterprises 75,867 -
Total operating revenues 239,561 24,864
EXPENSES
Operating expenses
Instruction 191,834 -
Research 21,545 -
Public service 27,959 -
Academic support 40,101 -
Student services 22,084 -
Operation and maintenance of plant 20,371 -
Depreciation 27,030 617
Institutional support 63,410 11,601
Scholarships and fellowships 60,356 2,756
Auxiliary enterprises 79,361 -
Total operating expenses 554,051 14,974
Net operating income/(loss) (314,490) 9,890
NONOPERATING REVENUES (EXPENSES)
State appropriations - general 92,217 -
On-behalf for fringe benefits 34,634 -
Special funding for fringe benefits 87,275 -
Federal and state grants and other contracts 44,537 -
Net investment income (loss) 91 (11,828)
Pell grants 25,901 -
Federal Supplemental Educational
Opportunity Grant (FSEOG) 1,384 -
State of IL Monetary Award Program (MAP) 24,899 -
Other nonoperating 10,679 -
Interest expense (8,058) -
Net nonoperating revenues 313,559 (11,828)
Income/(loss) before other revenues,
gains, or losses (931) (1,938)
OTHER REVENUES AND GAINS (LOSSES)
State appropriations - capital 780 -
Gifts and contributions 269 -
Loss on disposal of capital assets (234) -
(DECREASE) INCREASE IN NET POSITION (116) (1,938)
NET POSITION, BEGINNING OF YEAR 120,832 157,540
NET POSITION, END OF YEAR $ 120,716 $ 155,602

See accompanying Notes to the Basic Financial Statements.
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NORTHERN ILLINOIS UNIVERSITY
A Component Unit of the State of Illinois
STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2022 (In Thousands)

CASH FLOWS FROM OPERATING ACTIVITIES
Student tuition and fees, net
Federal and state grants and other contracts
Private gifts, grants, and contracts
Sales and service of educational activities
Auxiliary enterprises
Payment to suppliers
Payment to employees
Payments for scholarships
Collection of loans to students and employees
Other receipts, net

Net cash used by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State appropriations
Pell Grants
Federal Supplemental Educational Opportunity Grant (FSEOG)
State of IL Monetary Award Program (MAP)
Federal and state grants and other contracts

Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purchase of capital assets
Principal payments on capital debt
Interest payments on capital debt
Net cash used by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest income on investments, net
Proceeds from sales and m