


COMMODITIES / INVENTORY1412
Inadequate controls over commodities; commodity inventory system outdated and insufficient; weakness in control 
of commodities at the TDF; commodity inventory records were not accurately and timely maintained; inadequate 
segregation of duties during inventory count; commodity purchases circumvented bidding requirements; year-end
inventory not completed; inventory system not updated timely; errors noted in pharmacy inventory counts at centers.

STATUTORY MANDATES114
Remittances and deposits not made or submitted timely; patient files missing required documentation; weaknesses
in closing out grants; emergency purchase in violation of procurement code; competitive procurement requirement
not followed; re-determinations of Kid Care not being completed; failure to fund the Illinois African-American
Commission; Advisory council, committee, and board not meeting; members not appointed to advisory board.

Time sheets not maintained by Department employees; employee performance evaluations not performed timely; 
inadequate personnel development training, hiring and staffing at the TDF; staff resource allocation at the TDF; 
weaknesses over timekeeping at the TDF, incorrect termination pay; payroll voucher not reviewed by an independent 
person; leaves of absence were not properly documented; and inadequate support for payroll deductions.

22 PAYROLL AND PERSONNEL12

Non-compliance with property control procedures; real property inventory not prepared; procurement code require-
ments not followed when purchasing a new van; and lack of adequate physical control and recordkeeping for property.   

Errors in locally held fund reports and failure to properly adjust financial statements for Early Intervention Program grant.

Invoice vouchers not being processed properly; unexpended grant balance spent on unrelated programs; contract
agreements were not signed or executed timely; indemnification clauses of contracts modified without approval;
inadequate recovery capability for critical computer systems; inadequate procedures for disposal of confidential
information; inadequate physical security of central office building; programmer access to computer systems not
properly restricted; and inefficiencies in the business office at the TDF.

Inadequate monitoring, processing and collection of accounts receivable at the centers; inadequate controls over
cafeteria receipts at a center; failure to bill residents timely; receipts not deposited into proper fund; inadequate
loans receivable reporting.
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Inadequate controls over locally held funds; lack of segregation of duties and internal control weaknesses in the
Home Services Program.

INTERNAL CONTROL6

Inadequate monitoring of phone calls at the TDF.

TELECOMMUNICATION1

Inadequate records for State vehicles; motor vehicle accidents not reported to DCMS in a timely manner; fuel 
purchases included exempt fuel taxes.

OPERATION OF AUTOMOBILES3

TA-2 Headquarters reports not properly completed; inadequate controls over travel.  
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MAJOR FINDINGS BY TOPIC
Overview of findings for the two years ended June 30, 2005



Developmental Centers
FY 03 FY 04 FY 05
2,745 2,681 2,629

Mental Health Centers
FY 03 FY 04 FY 05
1,310 1,253 1,250

Mental Health &
Developmental Centers

FY 03 FY 04 FY 05
354 352 340

Rehabilitation Services
FY 03 FY 04 FY 05

424 441 424

TOTAL
FY 03 FY 04 FY 05
4,833 4,727 4,643

Residents

AVERAGE NUMBER OF RESIDENTS

Developmental
Centers

Mental Health
Centers

Mental Health &
Developmental Centers

Rehabilitation
Services

(By Center, not examined)

Average Number of Resident 
information was obtained from
Center records and is not examined.



FY 05 information was not
available at the close of
fieldwork, therefore three
year comparison is for 
FY 02, FY 03, and FY 04.

Average Cost Per Year Per
Resident information was
derived from per-patient
costs accumulated by the
Department’s Management
Cost System. The resident
cost includes depreciation
and an allocation of costs
incurred by the Central
Office and other State
Agencies and is not
examined.

Cost Per Year Per Resident

AVERAGE COST PER YEAR PER RESIDENT

Developmental
Centers

Mental Health
Centers

Mental Health &
Dev.

Centers

Rehabilitation
Services

(By Center, not examined)



1 employee per resident

Employees Per Resident

NUMBER OF EMPLOYEES PER RESIDENT
& EMPLOYEE OVERTIME/COMPENSATORY TIME

Developmental
Centers

Mental
Health

Centers

Mental
Health & Dev.

Centers

Rehabilitation
Services

(By Center, not examined)

Overtime &
Comp. Hours

Value of O.T. &
Comp. Hours

Overtime &
Comp. Hours

Value of O.T. &
Comp. Hours

Fiscal Year 2004 Fiscal Year 2005

67,358 $ 1,466,849 68,394 $ 1,486,815

146,994 3,486,192 218,299 5,041,915

97,934 2,239,561 99,434 2,389,621

135,390 2,885,495 154,690 3,313,887

133,576 2,968,809 168,858 3,762,530

52,522 1,118,472 52,570 1,182,338

109,393 2,184,593 127,691 2,770,077

209,134 4,385,927 110,661 2,388,435

127,888 3,438,118 61,864 1,755,523

68,100 2,361,019 89,592 2,928,294

89,712 2,412,931 78,583 2,263,175

32,566 1,031,014 45,972 1,431,762

12,942 385,746 19,307 601,268

40,173 1,343,568 39,228 1,465,815

41,327 1,097,921 70,848 2,045,449

140,448 3,194,718 159,090 3,655,047

12,827 385,407 10,982 314,571

11,583 263,602 10,177 233,333

41,792 812,565 38,321 766,651

20,152 389,936 15,037 297,735

(1)

(2)

(3)

Note: Information was obtained from Department records,
and was not examined as part of the testing.

(1) Illinois Center for Rehabilition & Education
(2) Illinois School for the Deaf
(3) Illinois School for the Visually Impaired

(Numbers in bars
represent the

average number of
Center employees

for each year.)




