


COMMODITIES / INVENTORY914
Inadequate controls over inventory and commodities, including lack of segregation of duties during inventory counts and
inventory adjustments not made timely. Commodity inventory system outdated and insufficient. Excess inventory 
maintained at a Center, and commodity inventory records were not accurately and timely maintained. 

STATUTORY MANDATES1911

Inadequate control, recordkeeping and maintenance of time, attendance, payroll and personnel records. Weaknesses in
maintaining documentation of temporary employee assignments, deficiencies noted in Statements of Economic Interest,
employee performance evaluations not performed timely, and payroll voucher not reviewed by an independent person. No
minimum education or experience requirements for hiring security therapy aides at the TDF.

10 PAYROLL AND PERSONNEL22

Inadequate controls over capital asset financial reporting and inadequate planning for the purchase and installation 
of equipment. Inadequate physical security over DHS facilities and lack of controls over the utilization, recording and
reporting at Centers.

Errors in locally held fund reports and unrecorded and reported locally held bank accounts.

Decertification of Centers as Medicare & Medicaid service providers and weaknesses in administering Gaining Early
Awareness and Readiness for Undergraduate Program. Invoice vouchers not being processed properly, failure to
timely determine disposition of unspent grant funds, contract agreements were not signed or executed timely, and 
consolidated services payments made without sufficient supporting documentation. Inadequate security administration
function, contingency planning weaknesses and inadequate procedures for disposal of confidential information. 

Inadequate monitoring and control over receipts and receivables, weaknesses over quarterly reporting of receivables,
including processing and collection of accounts receivable at the centers. Appropriations used to pay personnel costs
unrelated to a Center. 

# of Findings Topics
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OPERATIONS

REPORTS & RECORDS

PROPERTY, PLANT & EQUIPMENT
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3

6

85 TOTAL OF MAJOR FINDINGS BY TOPIC

Inadequate segregation of duties and management oversight at Centers including control over voucher processing 
at Centers, inadequate recordkeeping, reporting and monitoring of locally held funds and a lack of controls over 
commissary operations at the TDF. Liabilities payable from future appropriations were overstated and internal control
weaknesses were noted in the Home Services Program.  

INTERNAL CONTROL11

TRAVEL & TELECOMMUNICATION0

Inadequate records for State vehicles; motor vehicle accidents not reported to DCMS in a timely manner; fuel 
purchases included exempt fuel taxes.

OPERATION OF AUTOMOBILES3

FY 05 FY07

10

13

2

4

6

3

3

88

MAJOR FINDINGS BY TOPIC
Overview of findings for the two years ended June 30, 2007

Inadequate documentation regarding restraint use, failure to inform residents of types of intervention available, failure
to properly evaluate new admittances, and resident files missing required documentation. Deposits not made in 
locally held fund timely and contracts not reduced to writing. Noncompliance with the Personal Information Protection
Act and Mental Health and Developmental Disabilities Administrative Act. Inadequate notifications to recipients,
untimely review of resident's habilitation plan, evaluations and notifications not adequately documented, and 
improper completion of the notice regarding restricted rights. Fire code violations noted at Centers, charges for 
services policy and rate structure not established at TDF, and emergency purchase in violation of procurement code.
Re-determinations of Kid Care not completed and members not appointed to Advisory Board for Services for Persons
who are Deaf-Blind.



Developmental Centers
FY 07 FY 06 FY 05
2,450 2,545 2,629

Mental Health Centers
FY 07 FY 06 FY 05
1,511 1,481 1,466

Mental Health &
Developmental Centers

FY 07 FY 06 FY 05
320 329 340

Rehabilitation Services
FY 07 FY 06 FY 05

375 391 424

TOTAL
FY 07 FY 06 FY 05
4,656 4,746 4,859

Residents

AVERAGE NUMBER OF RESIDENTS

Developmental
Centers

Mental Health
Centers

Mental Health &
Developmental Centers

Rehabilitation
Services

(By Center, not examined)

Average Number of Resident 
information was obtained from
Center records and was not verified
by the auditors.

Treatment & Detention Facility



FY 07 information was not
available at the close of
fieldwork, therefore, three
year comparison is for 
FY 04, FY 05, and FY 06.

Average Cost Per Year Per
Resident information was
derived from per-patient
costs accumulated by the
Department’s Management
Cost System. The resident
cost includes depreciation
and an allocation of costs
incurred by the Central
Office and other State
Agencies and was not 
verified by the auditors.

Treatment & Detention
Facility average cost per
year per resident was 
computed using 
expenditures from 
appropriations less 
equipment and capital
improvements divided by
average number of 
residents. FY 2004 
information was not 
available.

Cost Per Year Per Resident

AVERAGE COST PER YEAR PER RESIDENT

Developmental
Centers

Mental
Health

Centers

Mental Health &
Dev. Centers

Rehabilitation
Services

(By Center, not examined)

Treatment & Detention Facility



1 employee per resident

Employees Per Resident

NUMBER OF EMPLOYEES PER RESIDENT
& EMPLOYEE OVERTIME/COMPENSATORY TIME

Developmental
Centers

Mental
Health

Centers

Mental Health
& Dev.

Centers

Rehabilitation
Services

(By Center, not examined)

Overtime &
Comp. Hours

Value of O.T. &
Comp. Hours

Overtime &
Comp. Hours

Value of O.T. &
Comp. Hours

Fiscal Year 2006 Fiscal Year 2007

63,512 $ 1,451,742 65,976 $ 1,659,492

224,068 5,369,075 284,035 7,666,748

77,248 2,054,135 81,609 2,222,207

141,657 3,168,402 158,424 3,739,572

178,342 4,156,120 167,688 4,132,148

52,379 1,234,181 54,987 1,356,924

169,172 3,791,626 171,321 3,983,167

149,447 3,421,634 143,327 3,390,154

83,426 2,459,224 99,430 3,060,783

83,487 2,803,470 87,987 3,217,389

140,310 4,085,522 99,240 3,127,324

73,096 2,451,774 76,163 2,688,815

23,235 770,011 18,360 605,712

30,078 1,220,055 23,016 1,072,480

68,458 2,075,785 46,243 1,425,491

48,186 1,282,596 25,611 628,021

153,224 3,737,578 143,729 3,702,712

19,701 556,959 18,212 549,250

13,152 350,217 14,274 386,536

45,315 961,728 47,574 1,058,795

23,854 487,306 27,185 605,762

(1)

(2)

(3)

Note: Information was obtained from
Department records, and was not 
examined as part of the testing.

(Numbers in bars
represent the

average number of
Center employees

for each year.)

(4)

(1) Illinois Center for Rehabilitation & Education
(2) Illinois School for the Deaf
(3) Illinois School for the Visually Impaired
(4) Treatment and Detention Facility


